
THE REACTIVE COUNCIL – KALC WORKSHOP ON 21ST JULY 2020 
 

Attended by Cllr. Justin Nelson & Deputy Town Clerk Claire Gilbert 
 

This report has been prepared by Claire Gilbert (Deputy Town Clerk) and Cllr. 
Justin Nelson. 
 

The presentation and associated papers are attached for more in-depth 
information. 

 
Overview 
 

NALC are still strongly recommending Councils to stay remote.  Some Councils 
had not got around to exercising Section 101 of the 1972 Local Government Act 

which delegates authority to the Clerk; this has been exercised by TTC.  For 
many Towns and Villages, their Emergency Plans have come into their own at 
this time.  We were advised to review our Community Emergency Plan so that it 

would address emergencies such as pandemics as well as severe weather 
problems, etc. However, it was emphasised that the CEP is for high-level 

organisation more than marshalling volunteers and in any event the volunteers 
through Helping in Tenterden managed very well being organised by HIT and 

helped by TTC as needed. 
 
We were reminded that it is unlawful to make decisions by email, e.g. voting on 

a planning application.  All decisions must be open and transparent, unless 
covered by personal, commercial or other justifiable confidentiality; judicial 

reviews are expensive! The six-month non-attendance rule for Councillors is still 
in operation but can easily be extended by an absent councillor giving reasons 
for absence and the Council resolving to accept those reasons. 

 
We were reminded that the new regulations published on 4th April 2020 only 

affected the Annual Council Meeting, though guidance for holding the Annual 
Town Meeting remotely is imminent, and it was pointed out that the Annual 
Town Meeting has especial significance and utility in times of crisis such as 

pandemics. 
 

Another reminder was to focus on these key areas in decision making: 
 
Authority – do we have it? 

Power – do we have the power/is it lawful? 
Process - the methodology/was the process sound? 

 
 
Virtual Meetings – Good Practice & Guidance 

 
 Participants are encouraged to log into the application at least 15 minutes 

before a meeting is due to start in case there are any updates or issues. 
 Log in early to get the ‘chat’ out of the way so the meeting can start on 

schedule; also sets a happier tone. 

 Microsoft seem to be doing ‘Super Tuesdays’ so look out for updates as these 
could delay you joining a meeting on certain devices. 

 If you are having internet problems, turn off your video camera. 



 What happens if someone drops out of a meeting temporarily – can you still 
take it to vote?  The answer is check if you are quorate first, if not, then 

pause the meeting until that Councillor returns. 
 Attach virtual meeting link to the agenda; this enables non-members to join 

and assists in transparency. 
 Take breaks either during a long meeting or between meetings. Remote 

meetings should be kept as short as is consistent with dealing with the 

agenda; this makes it all the more important for participants to prepare 
thoroughly for the meeting. 

 Summarise at the end of each meeting to clarify decisions made plus next 
steps and timescale (TTC normally do this after each item voted on if it is not 
clear). 

 Keep the agendas shorter to avoid losing participants; schedule in extra 
meetings if an agenda is looking too long. 

 Public participation – allow a maximum of two people speaking for three 
minutes; there is the option for the Clerk to read out emailed questions. 

 Zoom polls – these can be set up really quickly by the host in a meeting to 

ensure all participants have voted, however, no record is kept so a note 
needs to be made of the result.  While a Zoom meeting can be recorded, the 

official record of decisions remains the minutes of the meeting. 
 

Key Points Raised in the Questions Section 
 
 Meetings, apart from those which are restricted, are legally ‘open to all’.  We 

cannot frustrate people’s inherent right to attend meetings.  We should 
always view our meetings as if they are being held physically. 

 Make sure minutes of meetings are a record of the decisions made with small 
background information.  More danger of minutes being challenged if too 
much is included, i.e. he said she said. 

 GDPR – we should not keep recordings once the minutes have been fully 
adopted and the content of the meeting is not open to change or distortion 

by editing private recordings (an action for TTC). 
 How long can we hold virtual meetings?  Legally we can carry on holding 

meetings virtually until May 2021.  NALC currently has a working party 

looking at this situation.  Hybrid meetings are not ideal; they would be 
chaotic and disastrous – don’t do it!  Given the present situation, KALC see 

the current arrangements for meetings continuing for at least another six 
months. 

 

Actions for Tenterden Town Council 
 

 Review recordings held on the website and remove all of those whereby 
minutes have been adopted, unless retention for a longer (specified) period is 
decided on for good reasons. 

 Create a Policy for Zoom Meetings, which will include good practice guidelines 
(e.g. full face on the screen rather than knees or sofa!). 

 
 
Claire Gilbert & Cllr. Justin Nelson 

30th July 2020 


